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B s 6 ITUMSTAITuIEe - Baldrige Excellence Framework

atul 2563-2566 2019-2020 (Education)

2019-2020 Baldrige Excellence Framewor| k (Education)

Proven leadership and management practices for high performance

MMMMM ‘|~ BASIC MEDICAL EDUCATION WFME GLOBAL STANDARDS
FOR QUALITY IMPROVEMENT OF MEDICAL EDUCATION

9 Areas with 35 Sub-areas
Areas: Broad components in the structure, process and outcome of medical

education
Sub-areas: specific aspects of an area, corresponding to performance

indicators
Annotations: To clarify, amplify or exemplify expressions in the standards



N THAILAND STANDARDS
TMC.WFME.BME. STANDARDS 2021

Basic standards:
* The standards that MUST be met by every medical school
- Expressed by MUST

Standards for Quality Development:

- The standards that are in accordance with the International consensus about best practice for
medical schools

- Expressed by SHOULD

TMC.WFME.BME. Standards 2021:
Total 117 Basic Standards and 69 Quality Development Standards
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DIFFERENCE

Basic 106 Basic 109
B6.2.4

B 8.3.2

QD 90

QD 90




9. Continuous renewal (WFME 2020 + TMC 9.0.4)
(16: 4B, 12QD)

* No subarea }
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The purpose of Baldrige Framework

1. Is your organization doing as well as it could?
2. How do you know?
3. What and how should your organization improve or

change?
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Operations

A
@

A Systems
Perspective

Core Values and CO“CeptS

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization’s Performance (Education). Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http://www.nist.gov/baldrige.
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The Organizatienal Profile

sets the context for your Hiepenutls hlad [Workioros,
The lea ip triad (Leader organization. It serves as the hpgrationis, oty Resbity
; dership = bickgrairid farall yai dis includes your workforce-focused
:::;::::ﬁ;li::;mtﬂ:;ﬂ - processes, your key operational

. proceszses, and the performance

a leadership focus on strategy results they yield. -

and customers.

Strategy _ Workforce

»
The gystem All actions
foundation lead to
(Measurement, Results—a

Analysis, and composite of student

learning and process;
customer; workforce;
leadership and gover-

Knowledge Management)
iz critical to effective
management and to a
fact-bazed, knowledge- *a nance; and budgetary,
driven, agile = m for ] £
peet n: e The basis of the Education Criteria is a set of Core Values and ﬁ““‘:t‘z“" and el
and competitiveness. Concepts that are embedded in high-performing organizations Lz

(zee pages 40-44).



Performance Excellence: Definition
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1. msdewaunualifiugnAuasifiduladiude uazvinlvasdnsiiandnudegu
(3J111109A1UNTRURALANAN)
2. MINMUIUTLENENALAZANAINITALAYTINYDIDIANT (UNNDIATUNTZUIUNT)

3. MSBPUIYRIUARINTUATANANT (UNBIWIUNITITEUIUANTRTLAUL)

THREE COMPETENCIES OF PERFORMANCE EXCELLENCE

dgussauy 3 Usenis vaswan1saiunsiduie
1. n1511ag193inagns (Strategic Leadership)
2. n1svilidSandude (Execution Excellence)

3. N1338U3V999ANT (Organizational Learning)



Core Values related to Strategic Leadership

1

n1siagn9linagns (Strategic Leadership)
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Core Values related to Strategic Leadership

msinlidsanduad (Execution Excellence)
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Core Values related to Strategic Leadership

= 14 3 . ° °
N13138U3V8909ANT (Organizational Learning)
= Yo & Y i = v 3 = Y
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Managin
Systems - ging
N Agility For
Perspective 7 .
A ANMUAIADIAY Innovation
NaILAISEUL o
wiuuinnssu
E Focus on a
Visionary Customer Results & Org. &
Focus on 4 . .
Leadership Driven Creating Personal
Future . — .
= n151nagng Excellence Value Learning
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Social Valuing
Responsibility i";P':Yees By Fact
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Strategic Leadership
Lead the organization

Execution Excellence
Manage the organization

Managementn

Organizational Learning

Improve the organization

Usu




Path to Performance Excellence

1 Reacting to 2 Systematic N
o system Problems Approach 3 Alignment4 Integration 5 Role Modd u

’0
S 5 Role Model
d q
*

. ruudonatiude
Strategic o fluasdnssunuy
Leadership —
Lead the organization — 4 Integration
R3¢ szuufiysainnng
_1/2/5/1 | RGN FENININUIENIY
*
— o 3 Alignment
=" szulfianuzannaadiu
ot TunaazniIau
Kd
— " a
/" 2 Systematic
o — Approach
"97“ fisTuun15oUNY
—

* B
c . 1 Reacting to
. N o‘,\ Problems
n ‘O‘T_> wrdeytawizuin
Ld

*
) ) N M n
Organizational ‘5:{ “v'&:??sﬁlm
Learning R H n

Improve the organization Manage the organization Eyecution

_7i8i9 | ESIMISIION  Excellence

Reaction to Systematic Alignment Integration Organizational

Proble ms Approach Leaming

Aﬁey stakeholders initially very excited Integration

but ultimately disappointed when you

can’texecute Boom Bust Cune!

Strategic Alignment

leadership

Systematic

Approach

Great service but not meeting the Reaction to

needs of the key stakeholders Proble ms

Execution Excellence



Reacting to the problem (0-5%)
Run with the hose and put out the fire,

Systematic evaluation and improvement (30-45%)
Evaluate which locations are most susceptible to fire. Install
heat sensors and sprinklers in those locations,

General improvement orientation (10-25%) Learning and strategic improvement (50-65%)

Install systemwide heat sensors and a sprinkler system

Install more fire hoses to get to the fires quickly temwi It
that is activated by the heat preceding fires.

and reduce their impact

Organizational analysis and innovation (70-100%)

Use fireproof and fire-retardant materials. Replace combustible
liquids with water-based liquids. Prevention is the primary
approach for protection, with sensors and sprinklers as the

secondary line of protection.

From Fighting Fires to Innovation: An Analogy for Learning

The Role of Core Values and Concepts

The Baldrige Education
Criteria build on
core values and concepts...

\eadership and Goy,,

S,
> ap, »
e,;,e”,

t, Analys,'
Man, 72

Systems

which are embedded in
systematic processes...
(Criteria categories 1-6)

owledge

=
=
=
¢
£
&

NG
K

yielding
performance results
(Criteria category 7).

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
I ing Your O ization’s F e (Education). Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http://www.nist.gov/baldrige.
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Type of information

Item number Item point value Key term in to provide in response
- : small caps to this item
Item title & P :
Basic - . 7.5 Budgetary, Financial, and Market Re(llts What are your budgetary, financial, .
requirements and market performance results? (90 pts.) ’

Provide data and information to answer the following questions: A
a. Budgetary, Financial and Market Resuits -
Areato ... > B o r
Wt (1) Budgetary and Financial PERFORMANCE What are your financial PERFOI ICE RESULTS? What are your current
address T LEVELS and TRENDS in KEY MEASURES or INDICATORS of budgetary and fina PEEHEEALGEL, including aggregate

MEASURES of cost containment, financial viability, and budgetary PERFORMANCE, as appropriate? How do these M
RESULTS differ by market SEGMENTS and student aiulhe( CUSTOMER groups, as appropriate? ., Overa

SL1NS3y

Headlngs PRI PR = (2) Market PERFORMANCE What are your market PERFORMANCE RESUL4 Whaf gre your current LEVELS and TREN‘DS- L, requirements
summarizin g in KEY MEASURES Or INDICATORS of market PER}'ORMA!\CE, 1nclud|.ng markel share D[ puéllidn: rmarket+and market e

mu |t|p le student and other CUSTOMER groups, as appmpnale’ .....
requ irements

........'_'_-.,._" Multip|e
requirements

Note

7.3a(1). Measures might include those for liquidity, days to education from other areas; and scholarship growth.
cash on hand, asset utilization, cash flow, and bond ratings; Measures should relate to the financial measures you report
h 4 instructional and general administration expenditures per in 4.1a(1) and the financial management approaches you
aet student or as a percentage of the total budget; reserves report in item 2.2.

Item at’ and endowments; tuition and fee levels; cost per academic

notes credit; annual grants and awards; cost performance to For additional guidance on this item, see the Category .
budget; program expenditures as a percentage of budget; and ltem Commentary (http://www.nist.gov/baldrige/ Link to
annual budget increases or decreases; resources redirected publications/education_criteria.cim). .. Category

“r.. . and ltem
Commentary
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Process
Scoring Bands

Result
Scoring Bands

Band
Score

Band
Number PROCESS Descriptors

0-150

1

The organization demonstrates early stages of
developing and implementing approaches to the basic
Criteria requirements, with deployment lagging and
inhibiting progress. Improvement efforts are a
combination of problem solving and an early general
improvement orientation.

151-210

The organization demonstrates effective, systematic
approaches responsive to the basic requirements of
the Criteria, but some areas or work units are in the
early stages of deployment. The organization has
developed a general improvement orientation that is
forward-looking.

211-270

The organization demonstrates effective, systematic
approaches responsive to the basic requirements of
most Criteria items, although there are still areas or
work units in the early stages of deployment. Key
processes are beginning to be systematically
evaluated and improved.

271-330

The organization demonstrates effective, systematic
approaches responsive to the overall requirements of
the Criteria, but deployment may vary in some areas
or work units. Key processes benefit from fact-based
evaluation and improvement, and approaches are
being aligned with overall organizational needs.

0-120

A few results are reported responsive to the basic
Criteria requirements, but they generally lack trend
and comparative data.

121-160

Results are reported for several areas responsive to
the basic Criteria reguirements and the
accomplishment of the organization’s mission. Some
of these results demonstrate good performance
levels. The use of comparative and trend data is in
the early stages.

161-200

Results address areas of importance to the basic
Critenia requirements and accomplishment of the
organization’s mission, with good performance being
achieved. Comparative and trend data are available
for some of these important results areas, and some
beneficial trends are evident.




