
(EDUCATIONAL CRITERIA FOR PERFORMANCE EXCELLENCE)

.
.

.
( . 2550- )

2551, 2553, 2554, 2555, 2556, 2559, 2560, 
2561, 2564 

EdPEx 
2558

EdPEx 
2560, 2562 

(EdPEx 
pilot project) 

(EdPEx 200/2, 200/3) .



EdPEx

EdPEx

(Thailand 
Quality Award, TQA) 

Education Criteria for 
Performance Excellence

44



: . EdPEx

“ .
2552 (based on Educational Criteria for Performance Excellence 2009-10) 

“ 15 15
. 2553-2555 

“
(EdPEx 200) 1 54 19

. 56 – . 57

5

: EdPEx

“
(EdPEx 200) 2 6

. 57 - . 58

“
(EdPEx 200) 3 . 58 - .

59 ( 4 300

6



: EdPEx

2543-45 -
( 1

2546-48 -
( 2

2551-53 -
( 3 (EdPEx) 

7

2543-45 -
( 1

2546-48 -
( 2

2551-53 -
( 3 (EdPEx) 

2557-59 -
( .) 4 (EdPEx) 

8



( TQA (TQC) 
o
o
o
o .
o
o
o .
o .
o .

9

• Baldrige Criteria for Performance 
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• Baldrige Excellence Framework 
2015-2016



• Baldrige Excellence Framework 
2019-2020 (Education)

BASIC MEDICAL EDUCATION WFME GLOBAL STANDARDS 
FOR QUALITY IMPROVEMENT OF MEDICAL EDUCATION

9 Areas with 35 Sub-areas
Areas: Broad components in the structure, process and outcome of medical 
education
Sub-areas: specific aspects of an area, corresponding to performance 
indicators
Annotations: To clarify, amplify or exemplify expressions in the standards 



THAILAND STANDARDS
TMC.WFME.BME. STANDARDS 2021

Basic standards: 
The standards that MUST be met by every medical school
Expressed by MUST

Standards for Quality Development: 
The standards that are in accordance with the International consensus about best practice for 
medical schools
Expressed by SHOULD

TMC.WFME.BME. Standards 2021: 

Total 117 Basic Standards and 69 Quality Development Standards

DIFFERENCE

WFME 2020

-

TMC.WFME.BME 2017

Basic 109 
B6.2.4
B 8.3.2B 

B 
.2B 8.3

B B 9.0.4
QD 90

WFME 2015

Basic 106
QD 90



• No subarea

9. Continuous renewal (WFME 2020 + TMC 9.0.4)
(16: 4B, 12QD)

9.0.1

•
(Education Criteria for Performance Excellence)



The purpose of Baldrige Framework

1. Is your organization doing as well as it could?

2. How do you know?

3. What and how should your organization improve or 

change?

EdPEx
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A Systems 
Perspective 





Performance Excellence: Definition

1.
( )

2. ( )
3. ( )

THREE COMPETENCIES OF PERFORMANCE EXCELLENCE

3

1. (Strategic Leadership) 

2. (Execution Excellence)

3. (Organizational Learning)



Core Values related to Strategic Leadership

(Strategic Leadership)

Core Values related to Strategic Leadership

(Execution Excellence)



Core Values related to Strategic Leadership

(Organizational Learning)

Lead the organization Manage the organization Improve the organization
Strategic Leadership Execution Excellence Organizational Learning

Customer
Driven

Excellence

Focus on
Results &
Creating

Value

Systems 
Perspective

Focus on 
Future

Social 
Responsibility

Visionary 
Leadership

Agility

Valuing
Employees
& Partners

Managing
For

Innovation

Org. & 
Personal
Learning

Management
By Fact
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Path to Performance Excellence

Strategic
Leadership

Execution 
Excellence

Organizational
Learning

1 2 3

1 Reacting to
Problems

2 Systematic
Approach

3 Alignment4 Integration

4 Integration

3 Alignment

2 Systematic
Approach

1 Reacting to
Problems

5 Role Model

No system

No system 5 Role Model

5 6

4 7

P

D

AC

No el

Lead the organization

Manage the organizationImprove the organization

/ 2 / 5 / 11

3 / 4 / 6 / 107 / 8 / 9 

THE PATH TO PERFORMANCE EXCELLENCE



From Fighting Fires to Innovation: An Analogy for Learning
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1.1 1.2

(1) (2)

EdPEx 2563-66

(3)

EdPEx

(Category) 

(Items)

(Area to address) 

(Requirements) 
o (Basic requirement) 
o (Overall requirement) 
o (Multiple requirement) 
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vs.

1.
2.

A (Approach)
D (Deployment)
L (Learning)
I (Integration)

48
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Item title & 
Basic 
requirements

Overall
requirements

Multiple 
requirements

Area to 
address
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(1

(2

( 1-6)

A ( Approach) –
D ( Deployment ) –
L ( Learning ) –
I ( Integration) –



A (Approach) 

( )

D (Deployment) 



L (Learning) 

I (Integration) 

1 6

(Harmonization) 
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( )

1. Define

(requirements) 
Stakeholders 

2. Repeat
•

3. Measurable
-

4. Predictable
-

-

60
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TQA Criteria64

EdPEx

•
•

1 120

1.1 70

1.2 50



TQA Criteria65

2 85

2.1 45

2.2 40

3 85
3.1 40

3.2 45

TQA Criteria66

4 90
4.1 45

4.2 45

5 85
5.1 40

5.2 45



TQA Criteria67

6 85
6.1 45

6.2 40

TQA Criteria68

7 450
7.1

120

7.2 80

7.3 80

7.4 80

7.5 90

1,000



Process 
Scoring Bands

Result
Scoring Bands


